Slinger Fire Department

Training

Incident Command Personnel review

April 15, 2002


Things to set up

Take the trucks outside

Command

3 chairs


2 portable radios


Incident command work sheet


Notepad and pen


Command Vests

Tanker

3 chairs


1 portable radio


Notepad and pen

R&R

12 chairs


1 portable radio


R&R board


Notepad and pen

Engine

8 chairs


1 portable radio


Notepad and pen

Grass truck

3 chairs


1 portable radio


Notepad and pen

Engine 2

10 chairs


2 portable radios


Notepad and pen

Tanker 2

3 chairs


1 portable radio


Notepad and pen

Scenario

The scenario is a residential structure fire.  All occupants are out of the house. The fire is visible in the exposed basement through the patio doors and extending to the ground floor.  The wind is mild from the southwest.  The temperature is 60 degrees.

Agenda for the day

Have everyone take seats in the vehicle bay in the locations of the vehicles.

Introduction and agenda

Agenda

· Scenario

· 10 minute Group discussion, Jobs of the individual truck you are riding on, 
· especially in relation to incident command

· Round table discussion by truck, give the results of the group discussion

· Run the scenario by radio

Command
· Incident commander

· Evaluates resources and calls for mutual aid if needed

· Positions command

· Positions responding units

· Scene size-up

· Creates and assigns the tactical objectives

· Plans for incident stabilization

Search and Rescue

· Attack and Backup

· Ventilation

· Exposures

· Utilities

· Salvage

· Overhaul/CO detector

· Refreshments

Liason

· Finance

· Review Evaluate and Revise the plan in place

· Responsible for the safety of all the FF on scene

Operations

· Performs scene size up

· Evaluates resources on hand

· Assigns tactical assignment to crews in the hazard zone

· Responsible for crew safety

· Creates an incident action plan and relays that to command

· Evaluates the action plan and revises as needed

Assistant command

· Assist command with his/her duties

Tanker

· Water officer

· Makes sure the tankers drop at the proper tank

· Makes sure enough fill sites are in place

· Ensures a continuous water supply

R&R

· R&R officer

· Crew accountability

· Crew Rehabilitation

· Air management

· Air management

· Times members time in the building

· Manages amount of times in the building

Engine

· Attack/Back up crew

· Crew accountability

· Crew Safety

· Complete Tactical Assignments

· Ventilation crew (2nd crew)

· Crew accountability

· Crew Safety

· Complete Tactical Assignments

Engine 2

· Crew

· Crew accountability

· Crew Safety

· Complete Tactical Assignments

Grass truck

· Crew accountability

· Crew Safety

· Complete Tactical Assignment

