Slinger Fire Department

Training Division

DATE: August 27, 2005
SUBJECT: Dive Team Practical Drill “10 minutes into the call”
OBJECTIVES: Objective: 

· What happens 10 minutes into the call
· Create Consistency in Response
· Find and remove a training dummy
· Dive Gear Familiarization
· Familiarization with other Divers

LOCATIONS:  Big Cedar Lake, Cedar Lake Hills
APPARATUS / PERSONNEL: 2184, 2180, Mutual Aid Departments
INSTRUCTORS: Brad Schaefer, Steve Packee
TOPICS:
· Boat placement and diving
· Navigational Diving

· Locate the Dummy and raise the victim

TRAINING SESSION: (Timeline) 4 hours
Instruction Channel 3
Incident Command Structure
Command:  



____________________________
Operation:



____________________________
Dive Team Coordinator (shore)
____________________________

Boat Section (Diver):

____________________________


(Coordinates dive search patterns from the dive platform)

R&R (Boat and personnel)

____________________________


Fill bottles


____________________________

Drive Boat (Transport)
____________________________

Diver Groups (try to combine divers who have not have not been diving together before)
Team 1



____________________________
__________________________

Team 2



____________________________
__________________________

Team 3



____________________________
__________________________

Team 4



____________________________
__________________________

Team 5



____________________________
__________________________

Team 6



____________________________
__________________________

Team 7



​____________________________
_________________________
Team 8



____________________________
__________________________

Team 9



____________________________
__________________________

Team 10



____________________________
__________________________

Team 11



____________________________
__________________________

Team 12



____________________________
__________________________

Team 13



____________________________
__________________________

Team 14



____________________________
__________________________

Team 15



____________________________
__________________________

Pre drill meeting

Explain objectives:

· What happens 10 minutes into the call?
· Create Consistency in Response
· Find and remove a training dummy
· Dive Gear Familiarization

· Familiarization with other Divers

The first 10 minutes:

Sheriffs department notification and response

Fire department notification and response


Our response



2184



2180



2160

Incident command system

Radio channel 3
“10 minutes into the call”
Explain location

Transfer Boat

Dive Platform

Search Markings

Search Patterns (Josh)

Limited visibility


Ensure cover every inch


Methodical search

Circle search


Two divers


One holds rope at bottom of marker


One swims in circles around the anchor diver


Continue to expand the rope with each circle traveled


One pull stop



Two pulls okay give more rope



One pull go the opposite direction
Things to Remember
Pre Drill check list

· Was the Big Cedar lake sanitary district notified?
· Was the Cedar Lake hills association notified?

· Where are the keys for the boat?
· Anchors?

· GPS unit?

· Rope buckets

· Dummy?

· Boat comes in from the same direction each time

· Starting Time for the dive 8:00. (6:00 for our slinger divers)
· Set the Dummy and the Boat?

· Have the divers pair up with Divers they have not teamed with before?

· Prizes for a team finding the dummy?

· Donuts

· Lunch

· Coffee
· Training in progress signs

· Dive Flag

· Drawing on board

